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KIS..S5 KEEP IT SIMPLE

Lean practices have been continually emphasized at one of our hospital jobsites.
One of the Lean principals is to “Keep it Simple” and with that in mind, a cart was
developed to keep testing equipment organized.

After the crew noticed testing was starting to become inefficient because of sorting,
they examined the process and came up with a simple solution. Some 5-gallon
buckets were ordered and a Plumbing Apprentice was asked to organize & design
the cart.

Below are photos of the simple but effective results. We encourage you to try
something like this on your own jobs to help eliminate wasted time in sorting.

Dec 4, 2007 Edition



